
























































7. Is the project ready to proceed (the site is prepared, plans are complete, infrastructure in
place, the property or land has been secured):

® Yes; describe The County already owns the land
o No; explain
o Do the requested funds complete a fully functional phase? = Yes o No

If Yes, explain:
Property secured; Right of way easements obtained on: (date)
Plan / Design completed by (name of contractor & date) :
Construction Plan & Specs completed by (name of contractor & date):
Vendor selected (name of vendor & date):
Quotes/cost estimates are provided. o Yes = No
Other; describe:

0O0O0O0OO0oao

8. After the completion of the project will there be additional operating and maintenance cost
to consider? ® Yes oNo
Explain how applicant will provide for the operation and maintenance costs?
Currently Grant County will provide maintance cost over $5,000. HMS will handle all operational cost.

9. Has an evaluation for the proposed project been documented by a subject matter expert to
clearly establish the criticality of need for the project?
o Yes Date: Project Evaluation is attached (required).
@ No; explain: A new coorperative effert between Grant County and H.M.S

10. During the evaluation, what findings and issues were identified?
N/A

11. Why is this funding necessary? Describe the outcome of not receiving this funding.
N/A

12. Project Budget
Using your Project Description narrative, provide a budget breakdown that outlines projected
expenses. Also include information about when the requested funds will be spent to support

each activity. [Example Only:

Expenditure GOB Fund Funds from Estimated spend
Category Request | Other Sources Total down schedule
Architectural & Engineering*| $52,000.00 $52,000.00 1 year
Construction $473,000.00 $473,000.00 12-18 months
Equipment $60,000.00 $60,000.00 12-18 months
Delivery/install

Totals

*A&E Fees should not exceed 10-15% of the total construction budget.
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14. Describe the oversight process that would ensure timely construction and completion of
the project. Provide information about the staff who will work on the project, their experience and
Qualificati s;to perform the activities that will be funded,

ct the proposed project activities and timeline.

Project Timeline (Insert milestones/activities specific to the proposed

Upon full execution of the
Grant Agreement the following

Oversight/Responsible Staff

forth in Articles Grant Agreement including

project.)
tasks will commence to meet
the timeline/milestones.
Advertise for Bids Month 1 Jacob Zamora
Pre-Bid Meeting & Bid Opening Month 2 Jacob Zamora
Bid Award to Contractor Month 3 Jacob Zamora
Predesign Meeting and Notice to Proceed Month 4 Jacob Zamora
Contract Administration Months 1-17 Randy Villa
Substantial Completion Month 16 Randy Villa
Submit Exhibit 1 — Monthly / Final Report Form & Request Randy Villa
for Payment according to contractual requirements as set Months 1-17

Contact Name: Phone:

Email:
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Infrastructure Capital Improvement Plan FY 2018-2022

Mimbres Valley Senior Center
Project Summary

Total Amount
Funded Project Not Yet
1D Year Rank Project Title Category to date 2018 2019 2020 2021 2022 Cost Funded Phases?
31591 2018 001 Facility Interior Improvements Senior Facilities 0 60,000 0 0 0 0 60,000 60,000 No
Number of projects:
Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:
Grand Totals 60,000 0 0 0 0 60,000 60,000

Thursday, March 9, 2017

Mimbres Valley Senior Center/ICIP 08040




